 osaandanaivies
Data maturity assessment

Organisations are under increasing pressure to become data-driven and
realise value from analytics and Al initiatives. However, many lack a clear
understanding of their current data capabilities, maturity, and readiness to Wha
support future innovation.

Adaptiv helps organisations assess their data maturity, identify capability O'| :

gaps, and define a practical roadmap to strengthen data foundations,
improve decision-making, and accelerate Al adoption

02.

Why it matters

. Understand current data capabilities and maturity 03

Identify gaps and improvement opportunities

Prioritise future investments with confidence

O4.

Improve readiness for analytics and Al initiatives

Create a roadmap for data-driven transformation




Data and analytics

@ adaptiv

Data maturity assessment

Our approach

We work with you to understand your
current state, needs and datasets to
identify gaps and opportunities for
improvement.

Support

Our team of dedicated support
engineers will look after the
solution(s) we designed,
implemented and deployed for you.

Technology partners

Using enterprise-leading technologies, Adaptiv's team of certified experts

Strategy and design

Our architects define the optimal
strategy and create a technical
blueprint aligned with your
business goals.

Implement and deploy

Our developers will get the work
done on time and on budget while
following your internal coding
standards and DevOps policies.

power your new and modern integration architecture.

B Microsoft .
B Azure boomi

from @ Salesforce

Skills Group connects the dots from data to
development

Industry: Education and training  Platform: Databricks, Boomi

Skills Group sought to improve its ability to leverage data across the
organisation while preparing for future analytics and Al initiatives.
Limited visibility into current capabilities made it difficult to prioritise
investment and identify areas for improvement.

Adaptiv assessed the organisation’s data maturity, identified
capability gaps, and helped define a roadmap to strengthen data
foundations and support future growth.

Outcomes

v Improved understanding of current data capabilities

<

Identified opportunities for maturity improvement

<

Increased readiness for analytics and Al initiatives

v Clear roadmap for future investment and growth



